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1. Definition, Purpose and Scope 

H&H defines “Crisis” as events that may produce an unrecoverable and long-term negative influence 

on individual or multiple regions, business segments, or the Group as a whole. 

This policy is intended to clarify to all team members of the Group that each region of 

operation should take the lead in managing crises within their domains, as well as the 

authority and responsibilities based on this principle, and the requirement for reporting to the 

Group. 

This Policy applies to the H&H Group (“H&H” or “the Group”), all its subsidiaries and all the team 

members.  

2. The Principle of Crisis Management - “Regional Leadership”  

2.1. Regional Leadership 

To foster prompt and effective crisis responses, the Group promotes the principle of "Regional 

leadership", acknowledging and giving Regional Management the authority to take the lead in 

handling incidents of all levels.  

Each Region shall set up an effective Incident Handling System that complies with local laws 

and regulations. The system should cover the planning and preparation, operational procedures and 

duties for incident identification, reporting, decision-making, handling and recording.  

In this regard, as the most severe incident, a “Crisis” should be handled by the Regional 

Management following the pertinent regional Incident Handling System and the principle of 

"Regional Leadership” 

 

2.2. Responsibility for Regional Management 

By the principle of "Regional Leadership", Regional Management has independent and adequate 

decision-making authority in crisis management, and must assume the corresponding responsibilities: 

- Managements in all regions must proactively identify and address crises in a timely manner. 

- Regional CEO (or the head of Regional Crisis Management team) has the final decision-

making authority in coping with crises while holding the corresponding responsibilities. 

- Regional CEO (or the head of Regional Crisis Management team) should make sure that 

they appropriately report Critical Crises to the Group Senior Management (HHEC) by the 

guidance specified in the section “3. Crisis Reporting and Involvement of Group 

Management” of this Policy, or decide whether other significant incidents should be 

reported to HHEC. 
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3. Crisis Reporting and Involvement of Group Management 

3.1 Based on "Regional Leadership", the Group Management will also pay due attention and 

involvement in Critical Crises. By the Group’s standard, the following incidents are deemed 

to be Critical Crises that may exert significant impacts on the Group as a whole, and if they 

occur, the Regional Management should report it to HHEC immediately for their early 

visibility or necessary involvement. 

  

People: 

- Any incident involving a work-related death or multiple work-related serious injuries. 

- Any incident where H&H (or its subsidiary) will be held responsible for a person’s death or 

serious injuries. 

- Any work-related incident involving the kidnapping (or similar) of an H&H Group employee. 

- Any terrorist threat or attack. 

Product or Reputation: 

- Any public product recall necessitated by serious product safety or quality issues; 

- Material environmental accidents and/or environmental spillage.  

- Negative international media coverage resulting in a serious impact on reputation.  

- Major allegations or charges against or investigations of the Group (or its subsidiary) or its senior 

managers for serious criminal activity. 

Operations: 

- Severe natural catastrophe 

- Significant plant or equipment damage that will not be recovered in a short time； 

- Long-term and serious halting of supply impacting multiple brands or a BU 

- Critical systems affected, with severe impact on the business or operations; 

Other significant crises the Regional Management decides to report for HHEC's knowledge or 

involvement. 

 

3.2 The principle of PEARS describes H&H’s prioritization hierarchy when coping with crises, and 

must be applied in responding to all crises. Protecting People is what the Group puts first when 

dealing with crises.   

Priority Principle 

1. People 
Save lives, prevent injury, and, if required, provide first aid and/or 

arrange medical assistance. 

2. Environment Contain the impact and prevent serious harm to the environment. 

3. Assets Protect property from damage and decrease financial loss. 

4. Reputation Protect the name and reputation of H&H. 

5. Stakeholders Protect the business and restore the Group’s operation and business.  
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4. Communication and Training 

All Regions should set up a prompt and effective crisis identification and communication system that 

suits their practices. 

Meanwhile, the Group's Internal Audit and Risk Management team (“IARM”) has also established a 

risk reporting channel on the Group Risk and Control Matrix (“RCM”) platform (Click to visit: H&H RCM）

to collect, assess, communicate and follow up on risk events reported. 

The Group and the IARM team will ensure that all team members, including new team members, are 

informed about this Policy.  

5. Review 

The IARM team reviews and updates this Policy once every 3 years or as required. 

6. Document Maintenance 
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